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I appreciate this opportunity to address you this afternoon. 
It is wonderful that you who practice law come together as members of a common faith.  I also appreciate that as important professionals and active members of the upstate New York community, you value an intellectual linkage with Le Moyne College.  This signals that you are open to the perspectives of those of us in Catholic higher education, that you want to listen and maybe even that you can learn from us.  Educators love nothing more than that!  So I am grateful for and honored by your invitation.
I became the President of Le Moyne College eleven months ago.  I began by initiating a process I call OneLeMoyne, an inclusive conversation to ascertain our strategic priorities for the future.  My colleague in this process visited Corcoran High School in December to learn about the perceptions of Le Moyne in the community.  One of the high school seniors, who is in the Upward Bound program that we run at Le Moyne, described her future plans.  My colleague asked the student what she felt was the most important problem facing her generation today.  The student replied, “You have to have money to buy justice.”
I would like to reflect upon that comment, through a narrative of our College.

I suggest to you that Le Moyne is at an important crossroads in its life as an organization, and as a member of the Central New York community.
As you know, for over 60 years we have grounded our intellectual values of academic excellence in the Catholic, Jesuit mission of higher education.  We seek and celebrate God in the world, and in each other.  We have honed our ability to be companions to the Society of Jesus—the faith that does justice—inviting our students to use their keen skills and to join with us in order to ask: “Where am I called?  How can I serve?”  And because so many of our graduates remain in this area, we form the people who will be your future employees, associates, and clients; they are the future citizens, parents, and community leaders of this region.  As a college, we cultivate well-rounded, thoughtful, caring, and intelligent human beings by respectfully communicating truths about things we care about, or as the Jesuits say: “where your heart is vibrating at its deepest level.” 
In my inaugural address last month, I noted that:
At Le Moyne, words and phrases like “service,” “justice,” and “a preferential option for the poor” are commitments to a way of life, a way of knowing, and a way of being in the world.  These words do not constitute empty promises, nor are they a mantra for feeling “good.”  We draw upon the vast array of human knowledge, art, music, and other expressions in order to help each student discern his or her own gifts.  We seek always to learn from one another, and to teach and model the finest aspects of humanity to all seekers after truth and knowledge.  In doing so, we work actively to transform the world into a more just place. 

I have spent much time this year listening to the entire campus community and to our many different stakeholders.  I have learned that one of Le Moyne’s most valuable strengths is its reputation as a highly trusted presence and partner in this region with a broad base of loyal alumni who are renowned for their character, integrity, and passion to contribute to their communities.  Our excellent reputation is the fruit of many years of work and service.  We do an enormous amount of good in this community.  From the thousands of hours of service and internships of our students, to the teaching, activism, and research of our faculty, the involvement of our staff in outreach, and of course the role of our Jesuits in residence who provide ministry, counseling, and perform the Sacraments, Le Moyne College is very much present in this region. 
Just this past semester, we held several open community discussions on political, health and economic justice and hosted the political activism segment of the Syracuse International Film Festival.  Every single one of our athletic teams performs some kind of community service.  And we maintain many successful, long-standing projects in this community, including our programs in the public school system, like Upward Bound, the Liberty Partnerships, and Jump Start, as well as our projects at the Amaus Health Clinic downtown, the Northside Collaborative, numerous entrepreneurial sites, and Our Lady of Pompei Cathedral Academy. 
We are grateful to be engaged in this challenging work, to have been so successful for over six decades, and to have the opportunity to continue learning how to improve.  And as we plan our future as a college, indeed, as the only Catholic college in Central New York, I feel that we are called to an even deeper commitment to justice in this region, and to a far more sharply analytical and transformative role.  I ask you to join with us in forging this new role.  Together we must help to create a city where justice is a reality, not a commodity.  No one living in Syracuse should ever have to say: “You have to have money to buy justice.”
Yes, Le Moyne College provides many important and urgently needed services which we will continue to support and even build upon, but I think we must also ask: “What else can be done?  What else must be done?”  And in front of this audience I wonder how we might join with others who share the values of our faith to leverage our many gifts in order to meet our profound responsibilities.

As a college that looks outward, beyond the confines of our own offices and library and classrooms, we seek kindred spirits who share our most cherished beliefs and concerns—kindred spirits like you here today, who hold power in this community and who possess a wealth of insights and ideas from which we can learn.

When we approach the world with open eyes, hearts and minds, we perceive as persons committed to a Catholic, Jesuit mission.  We see many problems which beg for our attention.  Our region has substantial pockets of poverty.  Our criminal justice and health care systems are not blind to matters of resources.  Scientific advances in areas like germline engineering are beginning to allow us to play God without knowing where and how to set the moral and legal boundaries.  Many of our structures preserve privilege, deny access, and stifle innovation.   
We must remember that the systems which shape our lives are created by us.  We are not helpless pawns in the face of natural laws.  We can change them, and we can start right here in Syracuse.  And this is where you, members of the bar, can make a great difference.
Le Moyne College has always expressed the important and, indeed urgent, charitable, pastoral side of faith.  But those kinds of tasks are also being undertaken by many talented community organizations, nonprofit organizations, and local activists.  As an organization, we are entering our mature years with the wisdom and sensitivity gained from decades of experience, when we can and must take a stronger, clearer role of moral leadership, helping to inspire and transform change at a more “meta” level by strengthening civic and political life, contributing powerful intellectual capital, and serving to initiate and advance difficult but critical conversations.
We have and will continue to provide direct service such as medical care, hope and comfort to the suffering, tutoring for the disadvantaged, and tax assistance to the poor.  But it is time for new models, which will be more broadly-based and more informed by academic research and scholarship.  As a college, we can help to foster a new kind of hope by providing an intensive, intellectual and analytical focus.  We can leverage our trusted reputation and our strong local relationships in order to assist this entire community in the creation of truly transformative changes of its own choice.  

Working with the City of Syracuse, business associations, other colleges and universities, the Catholic Diocese, and groups like yours, we must identify and formulate the constantly unfolding moral imperatives of this area, inspire talented individuals to devote their gifts to change, and partner with those who are most disadvantaged by current structures and systems. 
It is obvious to me that Le Moyne College already plays a key role in this community, but the full potential of this role seems to be relatively unrecognized, it is latent and emergent, and we have been too humble.  Now is the time to explicitly acknowledge that role and to have the courage to take up the responsibility that comes with it.  Le Moyne should be among those at the intellectual and moral center of this region, where intellect, conscience, and faith converge, find their focus, and then go forth to create change that promotes justice.
Those of you who are engaged in the legal profession can serve as models and partners for the rest of us in forging the pathways of change.  You are all well trained in the use of logic.  You are skilled in arts of persuasion.  You are on the front lines observing the ways that laws impact upon individual lives.  Each of you, as people of the Catholic faith, must certainly see things in the law that should be different.  Each of you has the skill to present an argument, to attempt to influence the court, to shape the law, to move thinking and conversations in particular directions.  I ask that when you feel your conscience calling, that you never fail to respond in these important ways.  You must.  For if not you, who?  And, in my role, I wonder if and how we at Le Moyne might be able to assist you in these important efforts.  
So I reach out to you: as Catholics who represent a major profession in this region, a powerful profession, to share with us in this journey.  I ask you today:  “How can we at Le Moyne assist you in your efforts to improve justice in the region?  Are there already in place organizations, structures, or conversations where Le Moyne might be more intensively involved?  How can those of us who share this faith and are in positions of power to affect change work together more effectively? ” 
I hope that my address is the beginning of a highly productive conversation. 

Thank you for all that you are doing to promote justice in our region and for your attention this afternoon.  I welcome your opinions, comments, and questions.
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